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Entrepreneurs pour their lives into their businesses — the long hours, the personal sacrifices, the financial
risk. But far too many forget to turn business success into lasting personal wealth. This guide walks
through the common pitfalls and shows how to build a wealth blueprint that survives beyond the

business..

Reinvesting Everything Back Into the Business
Why it happens: Entrepreneurs are naturally optimistic. They believe their business will
outperform other investments. Reinvesting profits feels like betting on yourself.

Reality: While growth reinvestment is vital, putting all your wealth back into the business leaves
you vulnerable. If the industry faces disruption, or if you’re forced to sell under pressure, your
personal wealth evaporates with the company.

Hypothetical Example: Imagine an entrepreneur who reinvests every dollar of profit into
expansion, opening new locations rapidly. When a recession hits, revenues plummet, lenders
pull back, and the valuation collapses. With no personal investments outside the company, the
owner’s family faces financial stress.

Frame's Insight: We design a balanced strategy — allocating profits for reinvestment while also
funding a diversified personal portfolio, so your family’s freedom isn’t tied to a single business
outcome.

💡 Ready to balance business growth with personal wealth building? Let’s create your wealth
blueprint.

 1 1

Not Paying Yourself a Market Salary
Why it happens: Many founders sacrifice personal income in the early years to save on payroll
and keep the business lean. The problem is, this often continues far too long.

Reality: Underpaying yourself distorts company financials (making profitability appear higher
than it really is) and leaves your personal savings accounts empty. It also impacts your ability to
qualify for loans, mortgages, or even retirement contributions.

Hypothetical Example: A founder pays herself a $40,000 salary despite running a $3M revenue
company. On paper, the company looks highly profitable, but her personal finances remain
weak. When she applies for a home loan, the bank denies her because her reported income is
too low.

Frame's Insight: We ensure owner compensation is aligned with industry benchmarks, so both
the business and personal financial picture are strong. Paying yourself fairly supports family
stability and builds credibility with buyers who expect clean, normalized financials.

💡 Let’s evaluate your salary vs. reinvestment strategy.
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Ignoring Personal Tax Planning
Why it happens: Entrepreneurs focus on business tax deductions but overlook personal
strategies like retirement contributions, Roth conversions, or charitable deductions.

Reality: The result is often higher-than-necessary taxes and missed opportunities for wealth
transfer. Without integrated planning, entrepreneurs overpay the IRS every year.

Hypothetical Example: A business owner earning $400K annually neglects to establish a solo
401(k) or defined benefit plan. They miss out on $60K+ in deductible contributions each year,
costing them nearly $1M in lost tax savings and compound growth over 15 years.

Frame's Insight: We coordinate personal and business tax strategies — retirement plans,
charitable giving, estate structures — so every dollar works harder for you, not the IRS.

💡 Want to see if you’re overpaying in taxes? Let's run a tax-efficiency check.
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Failing to Separate Business and Personal Finances
Why it happens: In the startup phase, it feels convenient to use personal accounts or credit
cards to fund operations. Many founders never fully separate them.

Reality: Commingled accounts create accounting headaches, risk IRS audits, and reduce
credibility with lenders or buyers. It also increases personal liability if the business faces legal
challenges.

Hypothetical Example: A startup owner pays business expenses from a personal credit card and
personal vacations from the business account. During due diligence, buyers struggle to
distinguish true operating costs from lifestyle expenses and discount their offer.

Frame's Insight: We help entrepreneurs implement proper structures — separate accounts,
clean books, legal protections — that strengthen both valuation and financial clarity.

💡 Let’s set up structures that safeguards your business and your family.
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Not Having an Exit Strategy
Why it happens: Entrepreneurs are so focused on building they rarely think about leaving. But
every business has an eventual exit — whether by choice or circumstance.

Reality: Without a clear exit strategy, owners may sell under pressure, accept lower offers, or
pay unnecessary taxes. Strategic exits (planned years in advance) typically deliver higher
valuations.

Hypothetical Example: A founder gets an unsolicited offer but has no succession plan, no
valuation, and no advisory team in place. They rush to accept a deal that undervalues the
company by millions.

Frame's Insight: We design exit roadmaps that align with your life goals — whether it’s selling
to a competitor, passing to family, or transitioning to employees. Planning early ensures you
sell on your terms.

💡 Curious what your exit might look like? Let’s build a roadmap together.
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Overlooking Risk Management
Why it happens: Entrepreneurs often underestimate risks like lawsuits, key-person
dependency, or disability. Insurance and legal planning get pushed aside.

Reality: A single unexpected event can cripple both the business and the owner’s personal
finances. Buyers also pay less for companies without strong risk protections in place.

Hypothetical Example: A business loses its founder to illness with no key-person insurance in
place. Revenues drop, financing disappears, and the company is forced into a fire sale.

Frame's Insight: We integrate risk management into wealth planning — key-person coverage,
liability protection, estate strategies — so your family and business are both protected.

💡 Let’s make sure your business and family are protected.
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Delaying Retirement Savings
Why it happens: Many entrepreneurs assume “my business is my retirement plan.”

Reality: Businesses don’t always sell at the valuation owners expect. Without separate
retirement savings, entrepreneurs risk falling short of their lifestyle goals.

Hypothetical Example: An entrepreneur expects to sell for $10M but receives only $6M due to
market conditions. With no retirement savings outside the business, they are forced to
downsize their lifestyle dramatically.

Frame's Insight: We establish parallel retirement strategies — SEP IRAs, solo 401(k)s, defined
benefit plans — so your retirement doesn’t hinge on one liquidity event.

💡 Let’s create a retirement plan that doesn’t depend solely on your exit.
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Going It Alone Without Advisors
Why it happens: Entrepreneurs pride themselves on independence and think DIY saves money.

Reality: DIY wealth planning often costs far more — through missed opportunities, excess taxes,
or poor investment choices.

Hypothetical Example: A founder sells her company without tax or legal advisors and pays
hundreds of thousands more in taxes than necessary. With guidance, she could have
structured the deal to save that money.

Frame's Insight: We act as your personal CFO — integrating tax, estate, investment, and
business planning so every decision aligns with your long-term goals.

💡 Don’t go it alone. Let’s frame your financial future together.
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Key Takeaways
Diversify outside your business — don’t put all your wealth in one basket.
Pay yourself fairly and track personal wealth growth.
Align business and personal tax strategies.
Separate business and personal finances.
Plan your exit early to maximize value.
Manage risks with insurance and legal structures.
Build retirement savings alongside business growth.
Surround yourself with a trusted advisory team.

About Frame Wealth Partners

At Frame Wealth Partners, we help entrepreneurs, business owners, and families:

Build tax-efficient investment strategies. 
Create retirement income they won’t outlive.
Protect their wealth across generations. 

You’ve worked hard to build your wealth. Let us help you preserve it — and grow it — with confidence.

Book Your Complimentary Consultation Here

Written by: James Duffy, CFP®, Financial Planner, Morgan Watson, Financial Planner & Annette Quigley, CFP®, Financial
Planner

James Duffy and Morgan Watson are Financial Planners with, and offer securities and investment advisory services through
LPL Enterprise (LPLE), a Registered Investment Advisor, Member FINRA/SIPC, and an affiliate of LPL Financial.

LPLE and LPL Financial are not affiliated with Frame Wealth Partners.

This information is not intended to be a substitute for specific individualized tax or legal advice. We
suggest that you discuss your specific situation with a qualified tax or legal advisorYour paragraph text
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